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As per figure above we wish to align the indicators generated from the
community values with those generated by the SDSS.

When an issue e.g. water availability is identified as a factor that is
common across all the scenarios, the decisions that will be taken
regarding how best to manage this will require an analysis, using the
SDSS, of a number of strategies e.g. cap water use, pipe water in etc. The
consequences of implementing the strategies will be deliberated to assist
with the choice.

It is therefore important that the indicator measures generated by the
SDSS align with those that the stakeholders will use to make choices.

This requires us to identify the values that the stakeholders hold and the
indicators that are sensitive to change, practical, useful and relevant (the
Deliberation side of the figure). The SDSS information generated will
have to be able to populate these indicators and introduce new indicators
not previously identified by the community but that will inform the
deliberation. This will require a process of translation of SDSS outputs
into useful, relevant indicators.

Our job at the alignment workshop is therefore to:
Identify the common factors emerging across the scenarios
developed by Kate and the team and validated by Susan and Tim
I.e. the Issues
Identify the stakeholders involved and the decisions that they may
have to make related to addressing the issue
Identify the values and associated indicators that will be
impacted by the decisions from the community set and the SDSS
Align the community values and indicators with the SDSS and
identify any extra SDSS ones.

We will therefore have the scenario validation workshop before the
alignment one and do work to identify the common issues across the
scenarios and pick a couple to start with.

The participants will be: EW — policy and tech people and CFW (Roxane
and Jane) and CRF objective 1 and objective 2 team members — The
alignment workshop will be held in May.



